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LAND PROTECTION PROGRAMS AND FUNDING SOURCES

Call or email the North Quabbin Regional Landscape Partnership for more information and assistance with
these programs: 978-248-21 I8, info@nqpartnership.org

- National
' Forest zacy Program

The Forest Legacy Program is a partnership between States and the USDA Forest Service to identify and help
conserve environmentally important forests from conversion to nonforest uses. The main tool used for
‘protecting these important forests is conservation restrictions. Conservation restrictions leave the ownership of
the land in private hands while permanently protecting important resources. Landowners can continue to live on
and use their property for activities such as fannmg, harvesting timber, and hunting. Development on the part of
* the property in the conservation restriction is permanently restricted,

The Federal government may fund up to 75% of program costs, with at least 25% commg from private, state or
local sources.

Mike Flemmg

. Forest Legacy Program Coordinator

. Department of Conservation and Recreation
P.O. Box 155, Clinton, MA 01510
(978)368-0126 x114
mike fleming@state. ma.ug ,
www.mass.gov/der/stewardship/forestry/other/

. Map of eligible areas in Massachusetts for Forest Legacy funding:
 www.mass.cov/der/stewardship/forestry/other/images/ma_flp_map.jpg

‘North American Wetlands Conservation Act Grants

The North American Wetlands Conservation Act of 1989 provides matching grants to organizations and ‘
individuals who have developed partierships to carry out wetlands conservation projects in the United States for
the benefit of wetlands-associated migratory birds and other wildlife. There is a Standard and a Small Grants

. Program. Both are competitive grants programs and require that grant requests be matched by partner
contributions at no less than a 1-to-1 ratio. Funds from U.S. Federal sources may contribute towards a project,
but are not eligible as match.

The Standard Grants Program supports projects that involve long-term protection, restoration, and/or
enhancement of wetlands and associated uplands habitats. Typical grants are around one million dollars or more,
The application process is very rigorous and takes a great deal of time. The Small Grants Program supports the
same type of projects and adheres to the same selection criteria and administrative guidelines as the U.S.
Standard Grants Program. However, project activities are usually smaller in scope and involve fewer project
dollars. Grant requests may not exceed $75,000. Funding priority is given to grantees or partners new to the
Act’s Grants Program. '



Mitch Hartley

U.S. Fish & Wildlife Service

52 Avenue A, Tumers Falls, MA 01376

{413) 863-0209 x 3

mitch _hartley@fws.gov

hitpy/fwww. fws.gov/birdhabitat/Grants/NAWCA/index. shim

Statewide

Agricultural Preservation Restriction (APR) Prog' ram

The APR Program is a voluntary program which is intended to offer a non-development alternative to farmers
and other owners of "prime" and "state important" agricultural land who are faced with a decision regarding
future use and disposition of their farms. Towards this end, the program offers to pay farmers the difference
between the "fair market value" and the "agricultural value" of their farmland in exchange for a permanent deed
restriction which precludes any use of the property that will have a negative impact on its agricultural viability.

A key component for APR eligibility is the APR Municipal Grant Program (APR-Muni) which incorporates
an initial screen for priority funding for APR acquisitions that considers a town’s agricultural resources and
economic activity. Ifa town meets this initial eligibility threshold, then it will be considered for priority
allocation of state APR funds, based on the kind of “agricultural smart growth” principles that the town has
adopted. These may include establishing an agticultural commission and enacting a right-to-farm bylaw.

Those towns without current APR-Muni and Commonwealth Capital applications on file cannot be considered
for priority funding.

" Masgsachusetts Department of Agnculturai Resources
Bureau of Land Use
251 Causeway Street, Suite 500, Boston, MA 02114-2151
(617)626-1720
www,mass.cov/aer/landuse/APR/index. htm

Local contacts:

Rick Chandler

Western Mass. Northern Sector Field Representatwe
. (413) 577-0459

rchandler@umext.umass.edu

Michele Padula
Central Mass. Field Representative
{617)626-1758

Michele Padula(@state.ma us



Commonwealth Capital
: Massachusetts municipalities must complete a Commonwealth Cap;tal form before thoy can aceess most state
programs that fund land and water protection, like APR and Self-Help Grants.

Office for Commonwealth Development -
100 Cambridge Street, Suite 1010, Boston, MA 02114
Robert Miichell, (617) 573-1383
Kurt Gaertner, (617} 626-4949.
" commeap(@massmail state.ma.us
www.mass.cov/?pagelD=ocdhontepage&L=1&sid=FEocd&L0=Home

" Community Preservation Act (CPA)

Ifadopwd by a clty or town, The Community Preservation Act (CPA) provides new funding sources which can

be used to address three core community concerns: 1) acquisition and preservation of open space, 2) creation

. and suppoxt of affordable housing, and 3) acquisition and preservation of historic buildings and landscapes A
minimum of 10% of the annual revenues of the fund must be used for each of the three core community

~concerns. The remaining 70% can be allocated for any combination of the aﬂowed uses, or for land for ‘

rocroatlouai nse.

The Commumty Preservation Coalition is a nonprofit orgamzatxon whose mission is to support efforts o
1mp1omont tho CPA ‘

Katherme Roth

- Community Proservatlon Coalition
" 33 Union Street, 4™ Floor, Boston, MA 02108

- {617)367-899 ' o : . TR
- Katherine roth@ipl.org ' : - N
,wwwoommumggro'servation.org ‘ ‘ Sl

Conservaﬁon Partnership Program

"The Conservation Pammshlp Program is a grant program that provrdos re:mbursomeuts to vion-profit: :
organizations of up to 50% of the cost of acquiring land or mtorost in Eand for conservation or outdoor recreaﬁon
purposes ‘ :

Chnsty EdWards
-Conservation Partnership Program
Massachusetts Department of Environmental Protection
1 Winter Street, Boston, MA 02108
(617) 626-1151 , .
christy edwards(@state.ma.us

WWW,INASS. govfenvn‘/dcs/conservatlon/default htmn

‘Dr:nkmg Water Supply Protection Grant Proggg

This program provides up to $500,000 in funds to public water systems and munxcipahtles for ]and aoqulsltsons A
- that protect public drinking water supplies and drinking water quality. Eligible land acquisitions include land
located in existing or fnturo drinking water supply areas. Requires a 50% match. Itisa reunbursomont program



Christy Edwards , _

Drinking Water Supply Protection Grant Program
Massachusetts Department of Environmental Protection

1 Winter Street, Boston, MA 02108 o

© (617) 626-1151

christy.edwards{@state.ma.us
www.mass.gov/dep/water/dwerant.htm

' Recreational Trails Grant Program

The Recreational Trails Program providés funding for a variefy of trail protection, constfacﬁon,‘and.steWardship
projects throughout Massachusetts. This national program makes funds available to develop and maintain
recreational trails and trail-related facilities for both non-motorized and motorized recreational trail uses.

Recreational Trails grants are 80-20 challenge grants. In other words, 80% of a project can be funded by these

grants; but at least 20% of the total project value must come from other sources. A cash match; “in-kind match”
" in the form of materials, labor, and in-kind services; or a combination of both is permitted. Grant anmounts (fiot -

 including the match) may range from.$2,000 to $50,000. Requests for amounts greater than $50,000 will be:
~ considered for larger projects with statewide or regional significance. oo R

' The program legislation-requifes that 30% of prbgram funds be reserved for projects re]ated to motorized trail

" "use, 30% for non-motorized projects, and 40% for projects that facilitate diverse trail uses: The Recreational”

. Trails program also requires that projects be primarily recreation- rather than transportation-oriented, and will - -
give priority to projects creating or facilitating physical, on-the-ground trail improvements, which protect or
enhance the site’s natural and cultural resources, and link individuals and communities to these resources, -

Panl Jahnige ‘
Department of Conservation and Recreation
136 Damon Road, Northampton, MA
(413) 586-8706 x 20
. Paul jahnige(@state.ma.us

www.mass.gov/der/stewardship/greenway/regionalGrants. htm

. Self-Help Grant Program

¢ Self-Help Grant program was established in 1961 to assist municipal conservation commissions acquiring:
Jand for natural resource and passive outdoor recreation purposes. Lands acquired may include wildlife, habitat,
trails, unique natural, histotic or cultural resources, water resources, forest, and farm land. Compatible passive -
outdoor recreational uses such as hiking, fishing, hunting, cross-country skiing, bird observation ‘and the like are.
encouraged. Access by the general public is required. This state program pays.up to $500,000 for the acquisition’
of land, or acquisition of a partial interest in the land (such as a conservation restfiction). ‘Depending on'the’ ©
runicipality’s Commmonwealth Capital Score, the town is reimbursed through the program between 52%and .
70% of the cost of the Jand acquisition. Land is owned and managed by the conservation commission.. *~ [ i
Municipality must have 2 current Open Space and Recreation Plan and an updated Commmonwealth Capital -
score . N

Jennifer Soper, Massachusetts Executive Office of Environmental Affairs
Division of Conservation Services '

100 Cambridge, 9th Floor, Boston, Massachusetts 02114

(617) 626-1015

jennifer.soper(@state.ma.us

www.mass.gov/envir/des/selfhelp/default.htm




Smart Growth Technical Assistance Grants

These grants provide up to $30,000 per community to implement smart growth consistent zoning and undertake -
other activities that will improve sustainable development practices locally. Examples of eligible activities are

" completion of Open Space Residential Design bylaws, zoning changes that implement Community =
Development or Master Plan recommendations; and development of 2 Right-to-Farm bylaw or zoning
protections for agricultural preservation. ‘

Eric Hove
Executive Office of Environmental Affairs
100 Cambridge, 9th Floor, Boston, Massachuseits 021 i4
(617) 626-1131 ‘ ‘
© eric.hove(@state. ma.us
hitp://commpres.env.state.ma us/contént/sgta_grants.asp

i

Local
New England Grassroots Environmental Fund

The N,ew Eﬁgland Grassroots Environment Fund (NEGEF) is a small grants program desggned tOfoster and. gwe
. voice to grassroots environmental initiatives in Connecticut, Maine, Massachusetts, New Hampshire, Rhode |
Island, and Vermont. It provides grants of up to $2,500 to fuel civic engagement, local activism, and social -:-:

" change. | ' : : : e S e

" NEGEF funds community involvement in projects that address a wide range of environmental issves inchud

“agriculture, air quality, alternative energy, aquifer protection, biotechnology, comm ity i)

- justice, energy conservation, forestry, global warming, land trusts, marine environment; public
sustainable communities, toxics and hazardous waste, trails, water quality, watershed management, wetlands,

- wildlife, and youth-organized environmental work. o - '

ing: .-

.Gihny Callan, Massachusetts Grant Reviewer
New England Grassroots Environment Fund
PO Box 1057, Montpelier, VT 065601

North Quabbin Regiona}] Laudscape Partnership Sm:él!l Grax_nt Program

This grait program was established in 2006 to drive significant land protection by provid gfor

- land transaction fees, such as title searches, appraisals, baseline reports, closing costs, municipal circuit grant ;
- writers, land protection estate planning, registry fees, and surveys. ' '

In 2006, grants were awarded to support land conservation projects in Ashbuinham, Erving, Hardwick,
Northfield, Warwick and Westminster. .
Jay Rasku . o .

North Quabbin Regional Landscape Partnership

1461 _Old.Keene Rd., Athol, MA, 01331

(978) 248-2118

info@ngpartnership.org

www.nqgpartnership org/sgp.hitm




OTHER LAND PROTECTION TOOLS
 Nationgl | N
LTA Website
The Land Trust Alliance website is a great resource for all things pertaining to tand conservation. Landowners,
* and land conservation trust board members, volunteers and staff will find information about land conservation

options and resources helpful. The website is also a good source to find publications pertaining to land .
conservation. : :

www;lta.org
" Natural Resources Conservation Services Wildlife Habitat Incentives Program
The Wildlife Habitat Incentives Program (WHIP) is a voluntary program for people who want to developand ‘

improve wildlife habitat primarily on private land. The USDA's Natural Resources Conservation Service
- provides both technical assistance and up to 75 percent cost-shiare assistance to establish ‘and improve fish and -

wildlife habitat. WHIP agreements between NRCS and the participant generally last from 5 to 10 years from the -

' date the agreement is signed.
_Rita Thibodéau - |

Natural Resources Conservation Services

. 55 Federal St., Greenfield, MA 01301-2546

C (413)772-0384 x 37 - ‘ o

“ritdithibodean malisdagoy . -
WWW, wonrcs.usda.gov/Programs/whip/ -

 Statewide

‘ _;A_g' vicultural Commissions

Agricultural Commission {(AgComs) represents the farming community, encouraﬁés the pursult o
promotes agriculture-based economic opportunities and works to protect and sustain agricultura

farmland. AgComs are a standing committee of town government, created through 2 vote at Town Meeting ar
appointed by the Board of Selectmen or governing body of the town. E ' :

Kent Lage R ‘ :

* Massachusetts Department of Agricultural Resources
251 Causewdy Street, Suite 500, Boston, MA 02114

(617)626-1702 " - '

kent lage(@state. ma us _

‘www.mass.gov/agr/agcom/index htm

Chapter 61

Land classified with the town Assessor’s office as Chapter 61, 61A or 61B brings the benefit of reduced real

‘estate taxes to landowners while maintaining forests, farmland, and recreational oper space. If landsunder -

‘Chapter 61 are to be converted to residential or commercial uses, municipalities have a limited “right of first
-refusal” during which they can purchase the land or transfer the right to a qualified third party, like a land

- conservation trust. | ‘ ‘




Chapter 61 Land Protection Guide

Mount Grace Land Conservation Trust

1461 0O1d Keene Rd, Athol, MA 01331
(978)248-2118 - '
landirust@mountgrace.org - ‘
http://mountgrace org/accs/chapt61/index. html

Forest Stewérdéhip Program

This educational non-regulatory program is designed to help landowners protect the inherent ecosystem values

- of their forest. - S '

" To enroll in the Stewardship Program, a landowner hires a licensed consulting forester to develop a 10-year

' forest management plan. This Forest Stewardship Plan documents management options and practices designed- -

to maintain the land in a productive and healthy condition for the next generation. Soil and water quality, .
wildlife and fish habitat, timber and other wood products, and outdoor recreation are among the many factors
taken into account. It recommends actions that will protect or increase the environmental values of the land -

“while yielding desired social or economic benefits. . -

There is no minimuin acreage, except that properties of less than 10 acres are not eligible for Forest Stewardship
Plan preparation cost-sharing, Participating landowners may own 2 maximum of 1,000 acres, {or up to 5,000
acres with a special waiver). ' : : : S e

- Municipal governments are also encouraged to develop Stewardship Plans for their Town Forestsor -

" Cotiservation Commission woodlands, and may be eligible for cost-sharing. Landowners of 10 acres or more: +
who.do it aiready have some type of management plan in place for their property are eligible:to receive cost-:
sharing to help pay for the plan development. The cost-sharing a landowner is efigible to receive isidetermined;
by the acreage owned by the landowrier. Special state funding is currently available fo reimburse up to 100% of -
the cost-of Stewardship'Plans on properties in 176 Massachusetts towns, including all the towns in the North: -
‘Quabbin Regional Landscape Partriership region.. ' o T

. SteveAnderson - .

Forest Stewardship Program Coordinator

. Massachisetts Department of Conservation and Recreation
433 West Street, Amherst, MA 01002

(413) 256-1201 - .
steve.anderson(@istate. ma us :

. www.mass,gov/der/stewardship/forestry/service/steward htm

LandBase

LandBase helps sellers, buyers, and brokers of special properties rich in natural resources use the marketplace to
protect the land. LandBase explains conservation real estate and puts you in touch with the non-profit land trusts
which can help you incorporate conservation into a purchase or sale. Land trusts post to the LandBase website' -
descriptions of properties eligible for conservation purchase: special places, not only scenic, peaceful, and
private, but also boasting unique and irreplaceable natural resources. ' ' SRR

LéndBase can help you find one of these beautiful properties, leam how to ensure protection of its special
- qualities -- and perhaps even save on taxes. - o

www landbase.org




E Landowner Incentive Program

In 2004, MassWildlife's initiated the Landowner Incentive Program gI_JP 1 o engage pnvate landowners in actlve

vildlife habitat enhancement with funding from the U.S. Fish and Wildlife Service. LIP is a cost sharing

partnershlp that provides financial and technical assistance to pnvate landowners interested:in developmg and

. maintaining wildlife habitat on their property. To date, 68 projects from conservation organizations, sportsmen's
clubs and individual landowners across the state have received LIP funding. ‘Through these programs,
MassWildlife has partnered with state and federal agencies, copservation organizations, ‘sportsmens clubs, land
trusts and other natural resource entities in an effort to maintain, restore or enhance-wildlife habitat for the
benefit of wildlife and the enjoyment of the Bay State's citizens. :

Ken MacKenzie

. MassWildlife LIP Codrdmator

Division of Fisheries & Wildlife ‘
‘Field Héadquarters, 1 Rabbit Hull Rd, Westborough MA 01581
- (508) 792-7270x 113

 Ken:mackenzie(@state.ma.us
WWW,Inass. govldfwele!dfw!dfw hg htm

Massachusetts Woodlands Coogeratwe

. Massachusetts Woodiands Cooperative is a forest !andowner management, prooess:ng and marketmg e P
cooperative orgamzed by and-on behalf of forest landowners in western Massachusetts. The mission of the
- Cooperative is to maintain the environment: and character of western ‘Massachuseits throtigh the protect:on,
‘enhancement and careful economic development of one of the region's most plentiful resources; the forest: The -
. workof the cooperative is based on specific values, gulded hy clear pnnclples, and dzwcted toward busmes
- ,goals 1dent1ﬁed and suppoxted by its membersth -

h The Cmperatxve is green cemﬁed” uuder the group cemﬁcahon process prowded by the Forest Stewardship

~Council (FSC). Green certification is similar to orgamc labeling of produce. It is 'an mdependent assessmentof &
forestry practices to determine if the management is sustainable. Green certification allows the Cooperative. to

‘se!i forest products with a label showing that these products are from an cnvnonmcntally ﬁ'lendly operanon il

" The Cooperative is currently looking for interested landowners in the greatcr North Quabbm reglon m _]om th
" organization. -

. Susan Campbell
. The Massachusetts Woodiands Cooperative
"1 Sugaﬂoaf Street, South Deerfield, MA 01373- 11 19
(413)397-8800
sasan@masswoodlands cmg
W, masswoodlands coop

. Massachusetts Land Tmst Coahtmn

An mformal assoclatxon of land trust and conservation orgamzatlons the Coahuou 'S websrte provxdes
information on local land protection resource centers, lists of appralsers and conservation law attomcys a8 well
as updates on land conservation conferences, leglsiatmn, and trainings.

!



Bernie McHugh
‘Massachusetts Land Trust Coalition
18 Wolbach Rd., Sudbury, MA 01776
(978)443-5588 x 24
‘bmchu masstand.or
www.massland.org

MassGIS Dataviewer: OLIVER

| OLIVER is MassGIS's OnLine data ViewER. OLIVER aliows you to browse; view and download any

layer which MassGIS has available for public distribution. This includes close to 200 datasets styled"

" ' into almost 1,000 themes.

L _MassWoods is a web-based resource for landowners looking for information on licensed foresters, sé}li_.ng .

OLIVER includes access to detailed Aerial Photography of every square meter in the state. Mainland
Massachusetts was flown in Spring 2001, and Martha's Vineyard, Nantucket, and the Flizabeth Islands
_were flown in Spring 2003. The imagery is available at 1/2 meter per pixel resolutions, andcanbe . .-
overlaid with any other data layer MassGIS has to offer. OLIVER also includes USGS Topographic -
maps. : SE Co e
Most non-image layers can be extracted as shapefiles onto your local computer. Want to know the -
percent of permanently protected open space in your town? Extract the Openspace datalayer, and
analyze away! . ‘

o hitp:/maps.massg is.state.ma.us/massgis viewer/index.htm

: " MassWoods Forest Conéervatinn? ram

timber, estate planning, and land protection. The goal of MassWoods is to provide accurate information to
* woodland owners when they need to make two critical decisions about the future of their land: 1) the potential
sale of timber and 2) planning for the future of the property.

MassWoods features an interactive map to direct landowners to local resources to help them with their .-
‘decisions. Service foresters, local land trusts, statewide land trusts and conservation organizations are all listed
for each town across the state, Each month a new update will be posted aimed at delivering timely and relevant

" information about landowner decisions, issues, programs, opportunities and successes. :

In addition, MassWoods eanurageé landowners to consider the role their properties plays in their landscape and
coimmunities as they make decision about their land. Likewise, MassWoods encourages community members
and municipal officials to value private woodland owners for the many public benefits they provide fo the
community.

www.masswoods.net !

Massachusetts Registry of Deeds

VY VY b A, L e s

Find land ownership information in Massachusetts communities at www.sec.state.ma.us/rod/rodidx.htm




Smart Growth Toolkit

The Toolkit provides easy access to information on twelve different planning, zoning and subdivision
techniques, such as Open Space Residential Design and Low Impact Development, which can control
development and make “smart growth™ a reality in your community. The materials are designed to increase
understanding of smart growth tools and how to customize the technigues to local circumstances.

Eric Hove

Executive Office of Environmental Affairs

100 Cambridge, 9th Floor, Boston, Massachusetts 42114
{617y 626-1131

eric.hove@state.ma.us
www.mass.gov/envir/smart_growth_toolkit/

. qunBaard

TownBoard is the one-stop calendar site for Massachusetts town boards. This site provides each of the
Commonwealth's 351 cities and towns with up-to-date information on relevant training and educational
opportunities in the state and region ~ particularly on land-use issues.

www. Townboard.org
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MEMORANDUM Tighe&Bond

Meeting Agenda — March 22, 2006

To: Attendees
FrOM: Tracy Adamski, AICP

DATE: - Marck 22, 2006

1. Introductions
2. Workshop — Workshop Ideas - Where, Whea, publici’{y, discussion topics
3.  Identify Important Landscape Features

4. Identify and Map Action Plan

JAWWI 1B Task? _OSRP\meetingagendal.doc



MEMORANDUM Tighe&Bond

Winchendon OSRP Update
Meeting Minutes: March 22, 2006

FrROM: Tracy Adamski
COPY: Attendees
DATE: March 27, 2006

The following is a summary of the March 22, 2006 Open Space and Recreation Plan
" committee meeting.

Attendees:

Elien DeCoteau, Planning Agent John Walker, Resident, Environmental
Bob Maki, Conservation Agent Consultant

John White, Chair, Planning Board Ken Girouard, Resident

Barbara Lafrennie, Chair, Parks and June Girouard, Resident

Recreation Commission Tracy Adamski, Tighe & Bond

Discussion
1. Introductions — Attendees introduced themselves and their affiliations.

2.  Workshop Schedule - The workshop is scheduled for Wednesday April 26, 2006 from
7PM to 9PM. T. Adamski and E. DeCoteau will develop a press release for the meeting.
All committee members are encouraged to talk up the workshop. The workshop looks to
build off of the information gained from the first workshop and the survey results, and
will focus on the action plan.

3.  Identify Important Landscape Features - Following up on emailed mformation from
the 1999 OSRP, the committee reviewed the previous list of landscape features, and
identified additional features to include; Converse Gardens; Winchendon Center; views
from Joseph White Estate on Elmwood and Beaman Farm on Central; view from Ash
Street by Winchendon Country Club; Nineteenth Hill; and Scenic Roads - Elmwood
Road, Central Street, Joslin Road. The Committee discussed the goal for aesthetic
gateways into the town; proposed zoning code updates include provisions for commercial
landscaped buffers. Mt. Grace is interested in adding to their open space holdings in
Winchendon.

4.  Xdentify and Map Action Plan -

The Committee reviewed a sketch of the Action Plan and provided feedback on proposed
action items, including:
e Extend North Central Pathway to conmect to NH (Troy, Fitzwilliam)

o Utilize the former trolley route for recreation



MEMORANDUM | Tighe&Bond

o Encourage Planning Board to request that developers maintain access to
existing trails (proposed zoming revisions may make pursuing Flexible
Development subdivisions more attractive to developers) '

e Protect lands in the northeast and northwest areas of Winchendon

e Consider the Community Preservation Act .‘

e Use fund created by the proceeds from tax sales for open space acquisitions
s Create Riverwalk

o Create trail comnections around Whitney Pond (Maple Street, Glenallan
Street, Spring Street)

e Create trails comnecting Waterville to High Street to the Winchendon
Schools

5 Homework — A list of action items for each goal and objective were provided to the
OSRP committee for review and comment. Comments are due to T. Adamski or E.
DeCoteau by April 14, 2006.

JAWW 11871 Task?_OSRPWMeetings\Meeting Minutes 3-22-08.doc



MEMORANDUM Tighe&Bond

Meeting Agenda — March 8, 2006

To: Attendees
FrROM: Tracy Adamski, AICP .
DATE: March 8, 2006

1.  Introductions
2.  What is an OSRP and why do we need our updated?

¢ Plan Summary and Introduction
¢ Community Setting

¢ Environpmental Inventory -

» Inventory of Lands

¢ Community Goals

* Analysis of Needs

» (oals and Objectives

» Five-Year Action Plan

e Public Comments

3.  Schedule ~ Committee Meetings; Workshop

4. ldentify and Prioritize Goals — Draft Goals and Objectives from 1999 OSRP; 2001
Master Plan; and OSRP Survey

¢« Open Space - Commmunity Policy towards Open Space and Recreation -
acquisition; focus: conservation, aesthetics, recreation

~» Inventory of Open Space and Recreation Lands - Critical Parcels/Needs
relative to adjacent land uses

» Linkage Opportunitieé — North Central Rail Trail; Greenways; Sidewalks, Bike
lanes : '

JYWWAW 1157\ Task? OSRPimeetingagendat.doc



MEMORANDUM Tighe&Bond

Winchendon OSRP Update
Meeting Minutes: March 8, 2006

From: Tracy Adamski
Copry: Attendees
DATE: March 10, 2006

The following is a summary of the March 8, 2006 Open Space and Recreation Plan committee
meeting. ‘

Attendees:
Andrew Gast-Bray, Planning Director Barbara Lafrennie, Chair, Parks and
Ellen DeCoteau, Planning Agent Recreation Commission
Bob Maki, Conservation Agent Cindy Boucher, Co-Chair, North Central
John White, Chair, Planning Board Pathway Committee
Tracy Adamski, Tighe & Bond
 Discussion

1. Introductions - Attendees introduced themselves and their afﬁliations:

2. Why an OSRP Update - T. Adamski explained that having a current OSRP is 2
prerequisite for certain funding programs and can assist Town with receiving other grant
funds. A. Gast-Bray reiterated the importance of having the OSRP updated to assist with
bringing grant funds to the Town.

3. Schedule — As the current OSRP is out of date and grant rounds are upcoming, the
schedule is compressed. The goal is to have a draft OSRP Update by the end of April.
Due to this schedule, public input will be gained from the previous Open Space forum,
the OSRP survey and one additional public workshop. Input will also be gained from the
commiftee meetings and questions directed to the committee members and other town
officials.

4. Components of an OSRP ~ T. Adamski briefly described the components of an OSRP.
The plan considers existing community assets and community goals to identify the
ultimate open space and recreation needs. The crux of the OSRP is the action plan which
sets achievable actions, responsible parties and timeframes for meeting the goals and
needs of the community. '

5. Review Goals - Goals and objectives were culled from the 1999 OSRP, the 2001 Master
Plan and the OSRP survey. Seven primary goals were identified.

Goal #1: Continue to protect the quality and quantity of the Town's water
Iesources. ' |



MEMORANDUM

Tighe&Bond

Goal #2; Enhance the recreational potential of the Town's water resources,
including Lake Monomonac, Whitney Pond, and the Millers River. ‘

Goal #3: Preserve wildlife habitats and natural resources, including rare plant
habitats.

Goal #4: Preserve open space throughout the Town which protects and enhances the
visual quality and historic character of the Town.

Goal #5: Develop a linked system of open space and recreation facilities.

Goal #6: Improve and expand the scope of recreational facilities and programs for.
all Winchendon residents.

Goal #7: Integrate recreation and conservation activities as appropriate.

The Committee confirmed that these seven goals still hold. Important objectives that fall
under these goals were identified including:

Continue efforts to improve water quality in the Millers River through
sewering neighboring residences

Work to clean up Whitney Pond
Seek oppdrtunities for public access at Land Monomonac
Host public movies

Seek to obtain open space and recreation lands through open space set asides
from Flexible Subdivision Developments

Seek properties in the downtown area for use as pocket parks

Seek properties in the downtown area with high visibility for sites for
concerts and movies

Coordinate with the Winchendon Schools to use available fields for Town
athletics

Complete the North Central Pathway
Strengthen wetlands bylaw and enforcement provisions

Work with schools to certify vernal pools
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Open Space and Recreation Plan
Public Forum

September 10, 2005

.. AGENDA

9:30: - .~ -+ Introduction -
9:45°  "Open Space Explained
- 10:15: - Discussionof: .+
| " Goals and Needs .
Treasured areas
‘Historic buildings
o : ‘Recreation areas
11:30: Adjourn . -

Winchendon Open Space and Recreation Plan is being written in accordance with the

~ Executive Office of Environmental Affairs. For information or to become a part of the
Open Space and Recreation Committee please call Judith Griggs, Winchendon Town

Planner, at (978) 297-5414 or Russ Gaulin at (978) 821-9933.. '
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